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Queensland Government
Department of Community Safety

'\

VALUE-2-CAPABILITY

Using MoDAF to Increase the
Effectiveness of Disaster
Management
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Australia

BACKGROUND

= Most ‘disaster’

i tucensiand prone state in
’; United Australia
’ ' Kingdom .
= Population of 4
million and

flooding the size
of France and
Germany
combined
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PROBLEM

= Constant focus
on efficiency
rather than
effectiveness

" Much of the
loss of life and
damage to
infrastructure
and personal
property is a
result of poor
departmental
co-ordination
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= Need for a
Cross-
functional
approach

= Needto
reduce the

cost burden of
EMQ
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= Value
Activities are
the first level
of

decompositior
of Value Chain

Functions.

= Capabilities
are the
instantiation

of Value
Activities
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ANALYSIS

pkg Group Aggregates /

Business Enablers Group Aggregate I

Recovery Group Aggregate

(@ * Asset Management

(3 + Complex Procurement

(3 + Development of Operational Analysis Technical System
(3 + Evacustion & Emergency Housing

(3 + Exercises

(3 + Find & Develop People

(3 + Governance & Assurance

(3@ + Government Communications & Infrastructure
(3@ * Interdepartmental Co-ordination of Communication
(3 * Legislation

(3 + Maintenance

(3 + Maintenance of Primary Utilities

(3 + Manage Pecple

(3 + Modification & Upgrade to Facilities

(3 * Organisation Development

(@ * Policy

(3 * Preparedness Analysis

3@ * Qualifications

{3 * Remuneration

(3 * Research

(@ * Simple Asset Procurement

(3@ + Simulstion

(3 + Sourcing & Vendor Management

(3 + Strategic Planning

(3 + Technical Development

(3 + Training & Education

@ * Welfare

+ Business Enablers Aggregate

(@ * Assistance for Victims
(@ * Awards & Penalties

(3 *+ Damage Assessment
(@ * Debris Removal

(3 * Economic Regeneration
(3 * Reconstruction

(@ * Restoration

+ Recovery Aggregate

(from Group Aggregates)

Risk Management Group Aggregate |

Emergency Response Group Aggregates I

(3 * Casualty Handling

(@ + Early Warning

(@ + Emergency Medical Supplies
(3@ + Evacustion

(@ + Prioritisation

(@ + Reporting

+ Emergency Response Aggregate

(@ * Alert Systems

(@ * Co-ordination

(@ * Communication

(@ * Consultstion & Decision Making
(3@ * Expert Engagement

(@ * Exposure Anslysis

(3 * hazard Forecasting

(@ * Mitigation Analysis

(@ * Promulgation

(@ * Resource Assessment

(@ * Risk Evaluation

(3 * Risk Identification

(3 * Risk Management

(3 * Risk Monitering

(3 * Structural Mitigation

(3 * Vulnerability Analysis & Assessment
+ Risk Management Aggregate

(from Group Aggregates)

(from Group Aggregates)

(from Group Aggregates)

Value Activities

Value acivites are defined here as
the primary aciviies necessary fo
produce the essental products,
oufputs or services necessary fo
ensure the smocth and efiecive
maintenance of the Disaster
Management funcion as a whole.
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ANALYSIS (cont..)

Products

+ Analytical Reports

+ Architectural Models

+ Asset Management Plans

+ Capability Models

+ Casualty Transfer Serivees

+ Courses of Action

+ Emergency Response Services
+ HR Gap Analyses

+ Invoices

+ Operational Plans

+ Organisational Development Plans
+ Organisational Needs Analysis

+ Performance Reports

+ Role Specifications

+ Tasking Orders

) ST ) GSET) ) ST () ST () ST () ST () )

cwatom o

7/03/2013 IEA2013 7



alue
ctivities
apability
alue Points

T< 0O >

roject
rioritisation

within the

Portfolio

7/03/2013

SOLUTION
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BENEFITS

= Economic Benefits (incl Departmental Budgets)
" Programmatic Benefits (Processes, Scope, portfolio etc)
= Technical Benefits
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