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BACKGROUND	
  

§  Most	
  ‘disaster’	
  
prone	
  state	
  in	
  
Australia	
  

§  PopulaIon	
  of	
  4	
  
million	
  and	
  
flooding	
  the	
  size	
  
of	
  France	
  and	
  
Germany	
  
combined	
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PROBLEM	
  
§  Constant	
  focus	
  

on	
  efficiency	
  
rather	
  than	
  
effecIveness	
  

§  Much	
  of	
  the	
  
loss	
  of	
  life	
  and	
  
damage	
  to	
  
infrastructure	
  
and	
  personal	
  
property	
  is	
  a	
  
result	
  of	
  poor	
  
departmental	
  
co-­‐ordinaIon	
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APPROACH	
  

§  Need	
  for	
  a	
  
cross-­‐
funcIonal	
  
approach	
  

§  Need	
  to	
  
reduce	
  the	
  
cost	
  burden	
  of	
  
EMQ	
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ANALYSIS	
  
§  Value	
  

AcIviIes	
  are	
  
the	
  first	
  level	
  
of	
  
decomposiIon	
  
of	
  Value	
  Chain	
  
FuncIons.	
  

§  CapabiliIes	
  
are	
  the	
  
instan5a5on	
  
of	
  Value	
  
AcIviIes	
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ANALYSIS	
  (cont..)	
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SOLUTION	
  

§  Value	
  
AcIviIes	
  

§  Capability	
  
§  Value	
  Points	
  
§  Project	
  
PrioriIsaIon	
  
within	
  the	
  
Porbolio	
  

7/03/2013	
   IEA2013	
   8	
  



BENEFITS	
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§  Economic	
  Benefits	
  (incl	
  Departmental	
  Budgets)	
  
§  ProgrammaIc	
  Benefits	
  (Processes,	
  Scope,	
  porbolio	
  etc)	
  
§  Technical	
  Benefits	
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VALUE-BASED ARCHITECTURE 


